Enhancement and Strategy Sub-Committee

1. To advise and assist Faculties and the University with the structured enhancement of the

student learning experience.

2. To advise and assist Faculties and the University with the evaluation of opportunities for new

portfolio development relating to degree programmes, including opportunities for

collaboration with other institutions.

3. To develop and co-ordinate the implementation and monitoring of the University’s key
strategies relating to the student experience on degree programmes:

e advising on strategy development;
monitoring implementation;

[ )
e advising on and monitoring cross-institutional development needs;
[ ]

establishing, monitoring and reviewing mechanisms for the disbursement of University

funds to support strategies.

4. To advise and make recommendations on strategic development in relation to policies and

initiatives at national and international level.

5. To assist and advise Faculties and the University on innovation and development in learning,

teaching and assessment by:

o fostering good practice, innovation and flexibility in learning, teaching and assessment

practice, technologies and methods;

e considering and making recommendations on staff development needs in relation to the

delivery of programmes.

Reports to: Learning and Teaching Committee

Membership:
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- One representative from each Faculty

~ Faculty of Arts & Humanities

Dr Robert McKay

- Faculty of Engineering

¢ Dr Platon Kapranos

Faculty of Medicine, Dentistry & Health

Mrs Margaret Freeman

Faculty of Science

Dr Christopher Armitage

Faculty of Social Sciences

Dr Tim Herrick
(Alternate: Professor Carys
Swanwick)

Representative from Student Services

Mr Alan Phillips

Representative from Learning & Teaching Services

Ms Deanna Meth

: Representative from Planning & Governance Services

- Ms Sue Stephens

Representative from Corporate Information &
: Computing Services

Ms Patrice Panella

Representative from the Library Service

| Mrs Lynn Parker

Representative from the Careers Service

Mr Paul Fennell

Representative of the Union of Students

Mr Jon Narcross

Representative of the International Faculty

Ms Anna Sotiriadou

- Co-opted members

The Academic Director, WRCETLE

: Ms Elena Rodriguez-Falcon

(Alternate: Mrs Sara Pates)

National Teaching Fellow

Professor Nigel Bax

Secretary

Ms Claire Allam (Learning & Teaching Services)




